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Company Profile
· Company Name: Apple Inc.
· Industry: Technology
· Major products and/or services (names, types): smartphones, tablets, laptops, smartwatches, portable media player, digital media player, software, and wireless earbuds. 

· Products and/or services your marketing plan will focus on: Smartphones
· Target customers: Men and women between the ages of 35-44. 

· Distribution channel(s): Selling through intermediaries and direct selling. 
· Headquarters (city, state, country): California, United States 
· Year founded: 1976
· Number of employees: 132000
· Annual revenue (estimated):  $265 billion
· Key competitors: Microsoft, Dell, Samsung, ASUS, Sony, Huawei, Google, HP, Lenovo, and Philips. 
· Link to Web site: https://www.apple.com/sitemap/
· Link to Yahoo! Finance information page (for public companies):  https://finance.yahoo.com/quote/AAPL/

Market Segmentation and Targeting
· What problem does your product or service solve? iPhones try to solve pathetic user experiences by creating interfaces that are easy to navigate using its touch-screen technology. 

· Describe the total market for your solution: The product has a market share of more than 50%, with their customers having premium income levels. In this regard, not everyone can purchase the product.  The buyers for these products are likely to be younger or wealthier.  Who are potential customers? iPhones potential customers are Millennials who are more tech-savvy and are likely to exploit its fantastic technological features.

· What are the key segments within this market? Geographic, Demographic, Behavioral, and Psychographic. 
· [bookmark: _GoBack]Identify and briefly describe 1–3 segments that this company serves. Most iPhone users are Americans between the ages of 0-45 (geographic), are highly educated (demographic), loyal (behavioral), and most middle and upper class (psychographic) (Dudoviskiy, 2019). 
· Which segment does this marketing plan focus on, and why?  Behavioral, Apple is focused on loyal customers. Why do you believe this segment will offer growth and profit opportunities? Customer loyalty ensures sustenance of profitability despite the iPhone's premium price. 

Situation and Company Analysis
Economic Environment
Discuss factors that affect your consumers’ purchasing power and spending patterns. Consumers are affected by inflation rates; therefore, minimizing their purchasing powers. Also, they are affected by increased tax rates on iPhones increases their costs. Besides, iPhone’s premium prices prevent it from penetrating some markets. Lastly, unemployment among some individuals makes it impossible to purchase iPhones. What is the economic environment that you are operating in? Is it growth, recovery or recession? Growth. Will it be easy to find staff? Yes, there technology experts not only in the U.S but can also be outsourced from other continents such as Asia, Europe, and Africa. What is the current interest rate i.e. is it increasing or decreasing? Increasing. What is consumer confidence like? Consumers are concerned about the high costs of technological products. 
Technical Environment
The technological environment changes rapidly. You need to make sure that you are aware of trends in your industry and other industries could affect your business. New technologies create new markets and can influence you, consumers, and competitors. Industry environment What are the trends in your industry?  Increased cloud computing demands are likely to force Apple Inc. to create more cloud-based apps and devices. The app market is also growing, and is it is likely to force Apple to expand its App Store. Lastly, the smartphone market is becoming increasingly competitive due to advanced technological capabilities. Are there new entrants in the market? No. Has a substitute product been introduced? Yes, Samsung Galaxy Note 9, Google Pixel2, and Sony Xperia X2 Compact. Are there changes in industry practices or new benchmarks to use? Practices such as technological integration and virtual realities dominate the technology-industry practices. 

Competitive Environment
How many competitors do you have? 10. Who are the key competitors? Huawei, Google Pixel, Redmi, OnePlus. Honor, LG, HTC,  and Samsung. What are the key selling points or competitive advantages of each one? Unique technological capabilities. What is your advantage over competitors? iPhones attract premium prices as compared to competitor products. Is the market large enough to support you and competitors? Yes. The tech-industry is ever-growing. 
Political Environment
Consider the political environment for the areas that your business will trade and operate in. Is there a stable political system? The company is likely to be affected by the China-U.S trade war and Russia's proposed sanctions on the usage of iPhones (Farooq, 2019). Are there any licenses and regulations that you should be aware of?  Tech firms are expected to uphold the privacy of their users’ information, copyright and patent laws. Also, they need to obtain licenses before they can operate in a particular country. Do you need to win support to be able to operate? No, technological products re legal so long they do not violate government regulations. 
SWOT Analysis
Instruction: Complete the table below with descriptive responses and explanation as you answer the questions below.
	Strengths
	Weaknesses

	· Does the organization have a strong brand presence? It has a strong brand image.

· What resources are available for marketing activities? Extensive marketing personnel.
· Does the company have unique products or services that satisfy the needs of its target market? iPhones use iOS that is different from other smartphones.

· What makes the company’s products or services unique? iPhones attract premium prices in the market. 
· What value is brought to customers? iPhones promote customer satisfaction. 
	· Does the organization have a weak brand presence? Declining brand image in China 

· Are resources insufficient for marketing activities? The sales of iPhones are on the decline.
· Does the company lack distinctive products or services? iPhones are incompatible with other tech products and software. 
· Do current products or services fail to satisfy the needs of customers? They are fears of a lack of innovation. 

· Do current products or services fail to bring value to customers? iPhones are expensive than other products. 

	Opportunities
	Threats

	· What is the unique opportunity that the company is trying to take advantage of? Focusing on the service business segment. 
· Does the target market have any unfulfilled needs that the company can satisfy? The company is promoting product diversification. 
· Are there emerging target markets with needs that the company can satisfy? The SmartWatch and Smart TV market. 

· Are there ways the company and its competitors can benefit from working together?
· Are there opportunities for collaborating with customers to build a brand presence? The company is trying to foster strategic partnerships. 
· Describe and analyze if market demand is increasing? The demand for iPhones is high, especially for the new models due to their intricate apps (Palmer, 2019).
· Are there changes in the government regulations that will affect the company? The U.S Congress ordered the company to remove the Absher app since it was discriminating against women (Dudovskiy, 2019).
· Describe any emerging global issues that will affect the company? Increased investment in research and development. 

	· What are the tactics that competitors use to pursue customers? Creating low-cost smartphones than iPhone

· What are the strengths of the company’s biggest and or emerging competitors? Creation of products with advanced technological capabilities.
· In what ways are the competitors’ products or services superior to the company’s offerings? There have relatively advanced technology features at lower prices.
· How are competitors likely to respond to any changes in the way the company markets? They are likely to intensify their marketing strategies by incorporating modern approaches.
· Is the company behind in adopting new technologies for marketing? The company released the new iPhone 11 model that has become a revelation. 
· Describe any ways in which international competitors are taking away market share? They use the android OS, which is prevalent all over the world.

· What do customers dislike about the company? The high prices of its products.
· Describe and analyze if market demand is decreasing? The market demand is not about to decrease any time soon.


Mission, Objectives, and Goals
State the mission or business purpose: what the organization wants to achieve, in market-oriented terms. (Example: Disney’s mission could be, “We create happiness by providing the finest in entertainment for people of all ages.) To create products that bring optimal user experience through its creative software, hardware, and services.  

List 1–3 objectives that move the organization a step closer to achieving the mission. (Example: A Disney objective could be, “To be the most popular theme park for international visitors.”). To ensure that every person has a computer, to build products that the company believes in, and to allow each person to make a difference

Convert objectives into specific marketing goals that are easy to measure and evaluate. (Example: Our goal is to increase the market share of international theme park visitors by 10% in the next two years.”) To double the company’s businesses and size by 2021 by using the income from iCloud, App Store, video, and music services
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